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Implementation  of  HACCPImplementation  of  HACCP

Module  04  -  lecture  01
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Implement  ( verb )Implement  Implement  ( verb )( verb )

To  carry  into  effect

Webster's Dictionary
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Study
 List potential hazards
 Hazard Analysis
 List significant hazards 
 CCP (& CPs)
 Monitoring
 Critical Limits
 Corrective actions
 Validation
 List verification activities

HACCP applicationHACCP application
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Approve  ( verb )Approve  Approve  ( verb )( verb )

To  give  one' s  consent  to ,

sanction ,

confirm

Webster's  Dictionary
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Approval:
 ( NOT VALIDATION )
 Monitoring

   (prerequisites)
 Control measures
 Modifications
 Corrective actions
  Verification

HACCP implementation HACCP implementation (1)(1)
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HACCP implementation HACCP implementation (2)(2)

Implementation

 Training
 Awareness
 Information
 Prerequisites
 Control measures
 Monitoring
 Corrective actions
 Recording
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HACCP implementation HACCP implementation (3)(3)

Verification
 Confirm compliance

   (HACCP & Prerequisites)
 Review the study
 Review results
 Review records
 Review changes
 Review of validation data
 Gather Int. & Ext. Information
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HACCPHACCP

Continuous ImprovementContinuous Improvement

DefineDefine

HACCP
Plan

ApproveApprove
QMS,

Procedures

ImplementImplement

Safe 
products,
Records

ReviewReview

Improvements

    Study
•List pot. hazards
•Hazard Analysis
•List significant haz. 
•CCP (& CPs)
•Monitoring
•Critical Limits
•Corrective actions
•Validation
•List verification act.

Approval:
(NOT VALIDATION)
•Monitoring
(Prerequisites)
•Contr. meas.
•Modifications
•Corr. actions
•VerificationVerif
. mation

Implementation
•Training
•Awareness
•Information
•Prerequisites
•Control Measures
•Monitoring
•Corrective actions
•Recording

Verification
•Confirm compliance
 (HACCP & Prerequis.)
•Review the study
•Review results
•Review records
•Review changes
•Review of
 validation data
•Gather Int. & Ext. Inf.

ChangeChange
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Responsibility of industryResponsibility of industry

To ensure proper application of HACCP
principles  and  implementation of the
HACCP plan

To provide evidence of this to government
authorities when requested
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RolesRoles

Shared responsibility :

Farmers Manufacturers Consumers

  Government


